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Minnesota Association of Conservation District Employees

Minnesota Keport

Total employees = 360

Total MACDE members = 237
0 Membership dues are $20/employee.
0 Most SWCD’s pay for the dues.

Support the Minnesota State Envirothon, $500 annually.
0 The Minnesota Board of Water & Soil Resources (BWSR) has
coordinated the event in the past, however with budget cuts from the
State, they will no longer be able to coordinate, and will look to other
organizations to take on the responsibility.
0 Do other Employee’s Associations coordinate these events? If so, are
you paid for your time? Or solely by your own District?

Offer $300/area each year to hold an area training for employees.
0 $2,400 budgeted annually, funds do NOT carry over.

Raffle tickets are sold for our annual fundraiser.
0 Each area donates prizes for the Raffle, very good turnout!

Provide a $2,000 scholarship to an MACDE employee to attend the
NACD Legislative Conference in Washington DC. 2010 is our third year
of doing that.

We used to have a traditional “Summer Training Session” with a
motivational speaker on the third/final day. The Board of Water & Soil
Resources has started a BWSR Academy, more specialized training for
BWSR Programs. With budgets continuing to be cut, MACDE is
partnering with BWSR on the Academy, and offering MACDE members a
reduced price to attend. BWSR Academy Website:
http://www.bwsr.state.mn.us/academy/

Sponsor an “Extraordinary Contribution Award annually for staff that
have gone above and beyond their normal duties, for the benefit of all
employees in Minnesota. Previous list is posted on our website.

2010 ~ MACDE voted to partner with the Minnesota Association of
SWCD’s to also select an annual ‘support staff’ [Administrative] award.

Find us on the web at: http://www.macde.us/
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MACDE

Minnesota Association of Conservation District Employees

Minnesota Activities bg Area:

Northwest
» Funding is still a concern for NW MN SWCD’s. We are working on grants together with
adjoining SWCD’s. We are wet in our area again, so construction projects are being held
up. We had a below average tree planting season in our area. We are working on the
water festivals and Envirothon for our education festivals.

North Central
» Meet quarterly with the Supervisor meeting. Most recent meeting included a training put
on by Minnesota Counties Intergovernmental Trust (our liability insurance provider) titled
“Personnel Policies and Performance Management.”
» Hosting (planning) the annual convention for MASWCD held in December.

Northeast
» Projects for the first round of Great Lakes Restoration Initiative funding were selected.
They included some watershed work on the north shore of Minnesota. However, many
good projects were not selected for funding this round.
» The combine effects of state and local budget cuts are being felt hard by area SWCDs.
» Districts held the area Envirothon in early May. The area is split in to Envirothon zones.
Combined there were 36 teams from 10 different schools participating.

West Central
» Many of the local districts are busy working through the TMDL process. As | mentioned at
our last meeting | believe, the Ag Waters Coalition, a new group that was formed to
represent all the farming entities(corn growers, bean growers, dairy etc....)has been
getting involved in the process and are basically make all TMDL’s screech to a halt due
to comments submitted during comment periods. They are looking for more public
involvement and some more analysis of the data.

Metro
» Urban conservation practices (rain gardens, shoreline stabilization, construction site
erosion and sediment control, re-construction, etc.) are majority of projects in the Metro
Area. We do still have quite a few farms, so CRP, CCRP, RIM/WRP are also done in our
areas.
» Emerald Ash Borer has been discovered in Metro Area, as well as in Southeast MN.
» Budget woes, just as any other area. Doing more with less is really getting difficult.

Southwest
» Currently working on the 2010 Environmental Fair for 5th & 6th grade students to be held
in Slayton, MN on September 21 & 22 and also working on putting our booth and theme
together for Farmfest held in Redwood, MN the first week of August.

South Central
» The South Central Technical Service Area that serves the South Central SWCD’s recently
has had a request by Brown County SWCD to be out of the TSA.



South East

»

SE Counties and SWCD’s are working cooperatively to educate landowners and
bring them into compliance with the state’s 50’ buffer rule on all public waters
streams. The law was also adopted as a county zoning ordinance. The action is
generating some CCRP filter strip contracts, many are seeding down on their
own.

Conservation construction in the area was in high swing all spring with the early
spring (mid march). Lots of practices installed without big weather delays.

SE MN received $3M of the $4million sent to MN through the federal USDA’s
Mississippi River Basin Healthy Watershed Initiatives program. Funds will be used
on conservation practices that will control soil erosion, improve soil quality and
create wildlife habitat. Everything from wetland restorations, to animal waste
management, rotational grazing and conservation tillage will be addressed
through the funding.

Whitewater watershed is set to get another round of funding through the
American Recovery and Reinvestment Act funds from the feds. They have
already received $220,000 in 2009. The watershed is part of Olmsted, Wabasha
and Winona counties.

All districts and county governments continue to struggle with large budget cuts
from the state and federal levels. Budget saving measures are being explored by
all districts and have been implemented by several including furlough (unpaid
time off), decreased performance pay and hiring freezes.

The LCCMR will be hearing presentations for additional funding for SE MN starting
next week. The Zumbro Watershed Partnership will be asking for $163,000 for a
project to use LiDar to identify and prioritize critical erosion sites for restoration in
the Zumbro Watershed. The watershed encompasses almost 1 million acres in
Olmsted, Dodge, Rice, Steele, Goodhue and Wabasha counties in SE MN
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