MN Association of Conservation District Employees (MACDE) Managers Meeting

Arrowwood Lodge and Resort, Baxter, MN
Tuesday, March 26, 1p.m. - Wednesday, March 27, 12p.m., 2024

Meeting registration - $25/person (bring check to meeting, payable to MACDE)

AGENDA

Tuesday 26" -- 1:00p-5:00p

1:00 Welcome & Introductions

1:15 MACDE Update (Mike Schultz)

1:35 Human Resources Work Group Update (Mike Schultz & LeAnn Buck)

1:50 MASWCD Update/Discussion/Q&A (LeAnn Buck)

2:30 South Central Services Co-Op Presentation for Statewide SWCD Benefits (Mike Humpal)

3:15 Break

3:30 Roundtable Discussions (All)
Options include Job Approval Authority, Soil Health Staffing Grant Implementation, SWCD
Website Maintenance/Updates, Mentorship Program, Soil Health Programming, Wage &
Benefit Survey Options/Discussion, other topics as identified.

4:50 Wrap-Up

5:00 Adjourn, dinner on your own.

Wednesday 27" -- 8:00a-12:00p

8:00 Welcome & Recap

8:15 MCIT Employee Assistance Program (Sand Creek)

9:00 BWSR Update/Discussion/Q&A (Justin Hanson)

10:00 Break

10:15  Roundtable Discussions (All)
Continued. Options include Job Approval Authority, Soil Health Staffing Grant
Implementation, SWCD Website Maintenance/Updates, Mentorship Program, Soil Health
Programming, Wage & Benefit Survey Options/Discussion, other topics as identified.

11:45 Future topics/speakers/location discussion

12:00 Adjourn

Disclaimer - This agenda is provided for informational purposes only and may be subject to change at any time
without notice. The Minnesota Association of Conservation District Employees is not responsible for any
consequences that may arise if actions are taken or not taken on the basis of the agenda.

REGISTRATION INFORMATION:
SWCD District Managers/Administrators — email your RSVP to Mike Schultz (mschultz@co.le-sueur.mn.us)

REGISTRATION DUE 3/22/2024!

HOTEL INFORMATION:

Arrowwood Lodge at Brainard Lakes-Baxter

6967 Lake Forest Road / Baxter, MN 56425 / 877-687-5634 / info@arrowwoodbrainerd.com

A block of rooms (5107/night + tax) has been reserved under MN Association of Conservation District Employees.
Reservations need to be made by February 26th, 2024. After this date any unused rooms will be released to the
general public. Any rooms you choose to hold beyond the release date will be your responsibility.




